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MEMORANDUM FOR: Chief, Building Planning Staff, OL )

FROM: James H. McDonald
Associate Deputy Director for Administration

SUBJECT: Agency Physical Fitness Requirements

1. Attached herewith is a copy of a recent memorandum submitted to the
Executive Director by the Director of Personnel regarding the physical fitness
requirements of the Agency. You will note that there is detailed rationale
which sustains the need for physical fitness facilities to support the official
mission of the Agency.

2. In view of the attached, you should provide for a 5,000 square foot
physical fitness room in the new building with separate shower facilities for
men and women as well as an indoor running track, if at all feasible, similar
to that which currently exists in this building.

3. You should also explore the possibility of converting one of the
loading docks into handball/squash courts. This would be accomplished after
the new loading docks are constructed.

4. After the construction of the new building is completed along with
the parking areas and the grading of the entire area is finished, we will con-
sider the possibility of establishing a Parcourse.

James H. McDonald
Attachment
DDA 83-0311/21
cc: D/OL w/att
D/OMS w/att
Distribution:
0 - Adse w/att
1 - D/OL w/att
1 - D/OMS w/att
1 - DDA Subj w/att
1 - DDA Chrono w/o att
1 - ADDA Chrono w/o att
1 - EO Chrono w/0 att
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MEMORANDUM FOR: Exccutive Director

THRCOUGH: Deputy Director for Administration
Director of Medical Services

FROM: James N. Glerum
Director of Personnel

SUBJECT: Agency Physical Fitness Requirements

1. In recent months, we have reviewsd a proposal to include a physical
fitness center in the new building. During the course of the review, we
have examined the physical fitness requirements for Agency personnel. Bascd
upon that examination, I have detemmined that many Agency positions require
personnel to maintain a high level of physical fitness to cnable such personnel
to perform their official duties, furthermore, existing fitness facilities
are inadequate to allow such personnel to maintain the requirved level of
physical conditioning.

2. In our review, we have examined the Factor Evaluation System (FES)
insofat as it relates to determining the physical requirements of Agency
positions. The FES system is a means by which PMCD evaluates ning¢ factors
that mustc be addressed in Agency position descriptions. One ol the nine
factors measured under FES is 'physical demands.' However, because this
factor normally is the least significant of the nine factors used to determine
position grade levels, position descriptions do not adequately address the
full physical activity for Agency positions. For Instance, a position sy
require significant amounts of physical activity, but because this one
factor docs not carry significant enough weight to add a grade to a position,
the position description may not describe all of the physical activity
inhercnt in that position.

3. Although position descriptions may nct describe in firll the naturce
of the physical activity required there are many positions which require
that personnel filling thess positions maintain a high level of physical
fitness. Pursuant to my duties as Director of Perscnnel in the CIA, and
after consulting with appropriate line managers and medical persomnel, I
have concluded that certein Agency positions require a high level of physical
fitness: including positions which have paramilitary responsibilities;
positicus requiring operational training, including Career Trainecs; positions
which require the cmployee to be qualificd for TDY standby; and positions on
the DCT protective staff. Persons in cach of these categories are required
to matntain a hich level of physical fitness. In the absence ol such levels
of physical fitness, the ability of thess employees to perform their assioned

ducies couid be seriously impaired.
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4. Persons engaged in paramilitary activities are required to perform
activities similar to thosc performed by members of the U.S. Armed Torces,
but very often under conditions which are even more adverse than those
experienced bv all but a very few of the elite combat forces. Thesc activities
can includel | 25X1
Such activities can be undertaken only by persons whc are in peak physical
condition.

5. Persons vho are engaged in operational training, including Career
Trainees, similarly require a high level of physical fitness because such
persons are required to be cross-trained in a wide variety of discipliues,
often including paramilitary activities. The ability to perform a wide
variety of operational activities requires that training be extremely rigorous
and involve situations which, while not commonly experienced by all operational
personnel , could require prolonged physical exertion at short notice. For

25X1

activity. Clearly, a high Ievel of physical I1iTness 1s mecessary TO enavic
operational personnel to effectively perform such duties.

6. DPersons who are on TDY standby must be available at a moment's
notice to go to the four corners of the world. The Agency's travel requivements,
particularly TDY travel requirements, are often of an emergency nature and
can be in a wide variety of climates and terrains, often with limited available

medical facilities. | 25X1
Obviously, these 25X1
employces must be in top physical shapZ 1n order to Carry out the diverse

missions on which they are sent.

7. Persons assigned to the DCI protective staff, similar to members of
the U.S. Secret Service, must be physically equipped to meet a wide array of
possible threats to the life of the Director and Deputy Director. They must
operate under enormous pressure for long periods of time at the utmost

jevels of alertness and vigilance. To sustain the strains involved, and to
instantly react to threats in on effective and measured way requires personnel
in peak physical condition.

8. In summary, personnel filling the positions described above must
maintain a high level of physical fitness at all times to eftectively perform
their official duties. I have determined that fitness facilities currently
available at Headquarters are inadequute to allow these personnel to maintain
the required level of physical conditioning. Existing facilities are cxtremely
overcrowded, making it inconvenient if not impossible for employecs to rely

in any great measuve on the use of these facilities to remain physically

fit. Therefore, I have concluded that physical fitness facilities should be
constructed in the new building. The number of CIA jobs requiring high

levels of physical conditions provides a more than sufficient basis to

suppert construction of such facilities.

9. This issuc has been discussced in detail with the DDA and he is
preparved to assume responsibility for the physical fitness facilities within
the Oifice of Medical Services.

25X1

(7 Janzs N, Glerun
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SUBJECT: Agency Physical Fitness Requircuaents

CONCUR:

25X1

./ Duputy Director tor Administration

Distribution:
Original - Addressece

1 - Executive Registry
2 - DDA

1 - D/Pers

1 - DD/Pers/SP
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